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ECOMODE - Fostering Eco – Innovative Business Model Development in SMEs in Hospitality Industry 

Competence map for Eco-innovation Business Model Manager 
 

MODULES UNITS OF LEARNING 
OUTCOMES 

LEARNING OUTCOMES KNOWLEDGE SKILLS COMPETENCES 

      

Module 1 - Identify the 
Market (In Italy, Turkey, 
Austria, Hungary and 
Georgia) 

Main terms and concepts of 
eco-innovation in hospitality 
industry (including market 
insights, dynamics and key 
market players) 

The learner will be able to 
explain the main terms and 
concepts of eco-innovation in 
the tourism industry. 

Describe the structure of 
the market and market 
insights 

Compare the market 
insights 

 Discuss own vision on 
eco-innovation in the 
tourism industry  

Occupations of eco-
innovation in hospitality 
industry in partner countries 

The learner will be able to 
identify main and current 
occupations in eco-innovation 
in tourism industry. 

Identify current 
occupations and 
occupational skills for 
eco-innovation in the 
tourism industry  

Define the sectoral 
requirements for 
occupations 

Illustrate needed 
occupations for eco-
innovation in SMEs 

EU Law and Legislations on 
eco-innovation in hospitality 
industry (inc. financial 
supports and incentives in 
partner countries) 

The learner will be able to 
recall information about EU 
laws and legislations on eco - 
innovation in tourism 
industry.  

  Understand European 
Union norms and action 
plans on eco-innovation 
and identify different 
financial supports  

Select the main norms and 
actions under which to act 
and choose appropriate 
financial supports 

Comply with the norms 
and financial support 
regulations when 
planning an eco-
innovative idea 
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MODULES UNITS OF LEARNING 
OUTCOMES 

LEARNING OUTCOMES KNOWLEDGE SKILLS COMPETENCES 

      

MODULE 2 - Eco-
innovation in the 
Tourism sector 

Targets of eco-innovative 
Business Implementations  

The learner will be able to 
identify the different targets  
in order to process eco-
innovative ideas for the SME 

Describe products, 
processes, marketing 
methods, organisation 
and institutions as 
targets for eco-
innovation of SMEs 

Determine the targets for 
eco-innovative ideas of 
SMEs in the hospitality 
sector 

Choose targets to be 
innovated for own SME 

Mechanisms of eco-
innovative Business 
Implementations  

The learner will be able to 
apply the correct method by 
which a change in the eco-
innovation target takes place 
or is introduced 

Understands the four 
basic change 
mechanisms: 
modification, re-design; 
alternatives; creation 

Analyse the four basic 
change mechanisms and 
implement the most 
appropriate for eco-
innovation ideas 

Select and decide on 
the appropriate 
mechanism for eco-
innovation in own SME 

Impacts of  eco-innovative 
Business Implementations 

The learner will able to plan 
the eco-innovative actions 
considering its impacts also 
during the lifecycle 

Describe the different 
impacts of an eco-
innovative idea  

Illustrate possible impacts 
of an eco-innovative idea 
during its whole lifecycle 

Select an eco-
innovative idea for own 
SME based on the 
related impacts 
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MODULES UNITS OF LEARNING 
OUTCOMES 

LEARNING OUTCOMES KNOWLEDGE SKILLS COMPETENCES 

      

Module 3. Collaboration 
with key partners for 
Eco-innovation 

Key collaborations for eco-
innovation in SMEs 

The learner will be able 
identify and collaborate with 
key partners for eco-
innovation in the SME 

Define key partners for 
eco-innovation purposes 

Identify potential key 
partners for eco-
innovation ideas 

Manage the 
appropriate 
relationships and 
collaborations with key 
partners for eco-
innovation in the SME 

Mutual benefits of eco-
innovation 

The learner will be able to 
define the economic, ecologic 
and social benefits of eco-
innovative ideas in SMEs in 
the tourism industry 

Define economic, 
ecologic and social 
benefits of eco-
innovation in SMEs 

Measure economic, 
ecologic and social 
benefits of eco-innovative 
ideas for SMEs in the 
tourism industry 

Manage mutual 
benefits of eco-
innovative ideas with 
key partners  
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MODULES UNITS OF LEARNING 
OUTCOMES 

LEARNING OUTCOMES KNOWLEDGE SKILLS COMPETENCES 

      

Module 4. Building 
Networks 

Use of social networks and 
drivers for creating 
networks for eco-innovation 
in the tourism industry 

The learner will be able to 
implement the necessary 
drivers for the creation of 
social networks for eco-
innovation in the tourism  
industry. 

Describe the ways to 
build links with the local 
community for eco-
innovation in hospitality 
industry. 

Analyze the structure of 
social networks and create 
the most appropriate for 
eco-innovative SMEs 

Establish an 
appropriate social 
network for the eco-
innovative SMEs 

Evaluating the effectiveness 
of different networks for 
eco-innovation in the 
tourism industry 

The learner will be able to use 
different tools to understand 
networks’ effectiveness for 
eco-innovation in the tourism 
industry.  

Describe the 
effectiveness of social 
networks for eco-
innovation communities 

Compare the effectiveness 
of social networks for eco-
innovation. 

Choose the most 
appropriate networks 
for the eco-innovation 
of the SMEs in the 
tourism industry 
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MODULES UNITS OF LEARNING 
OUTCOMES 

LEARNING OUTCOMES KNOWLEDGE SKILLS COMPETENCES 

      

Module 5 - Starting 
Point towards eco-
innovation 

Product/service Innovation         

Green Procurement 
- local products 
- seasonal products 
- urban/vertical/own 
gardening 

The learner will be able to 
manage the procurement 
process regarding "green" 
criteria and to promote home 
gardening for products used 
in the company. 

Define criteria for Green 
Procurement understand 
possibilities for own 
gardening 

To compare conventional 
products and materials 
with eco-friendly products 

To find eco-friendly or 
green solutions for the 
procurement process 

Slow Food 
- criteria 
- how to do it 
- advantages 

The learner will be able to 
elaborate Slow Food concepts 
for the restaurant. 

Identify strategies to 
realise Slow Food in the 
restaurant 

To analyse the main 
drivers of fast food and 
Slow Food. 
To compare different 
styles of cooking and 
eating. 

To create a new vision 
"Slow Food" for the 
company 

Sustainable resource 
management 
- personal service 
- rooms 
- infrastructure 

The learner will be able to 
implement innovative 
resource efficient ways in all 
fields of the service. 

Identify possible fields 
for improvement in 
terms of resource 
efficiency 

To know where to 
do/modify what to reach a 
higher eco-efficiency 

To implement 
measures of 
improvements in terms 
of resource efficiency 
and sustainability 

Process Innovation         

Material flow/Resource 
efficiency 
- circular economy 

The learner will be able to 
modify processes according 
to resource efficiency. He/She 
will be able to close material 
flow loops.  

Understand the 
cornerstones of material 
flows in companies;  
know about concept and 
criteria of circular 
economy 

To compare linear with 
circular economy and  
to show the dis-
/advantages 

To close loops of 
material flow 
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Energy efficiency 
- heating/cooling 
- hot water 
- cooking 
- lighting 
- electronic devices 

The learner will be able to 
raise the efficiency of energy 
consumption in all fields 
where energy is used. 

Define consumption and 
production criteria of 
different kinds of energy  

To analyse energy 
consumption (heat, 
electricity, mobility) in a 
company. 
to find innovative ways to 
reduce the energy 
consumption 

To create energy 
efficiency plans and to 
prove them on their 
plausibility. 

Waste management 
- waste avoidance 
- re-use, up-cycling 
- recycling 
- waste separation 
- waste disposal 

The learner will be able to 
manage the entire sector of 
waste in a sustainable way 
according the  European 
Waste hierarchy. 

To have specific 
knowledge about the 
waste management in 
companies and the 
related legislation 

To analyse the way of 
materials from input to 
output and to find the 
spots where they become 
waste. 

To set up a waste 
management concept 
for a company and to 
put it into practice 

Building and facility 
management 
- eco-friendly materials 
- use of eco-friendly 
technologies 

The learner will be able to 
find eco-friendly solutions for 
the (re-)construction of 
buildings and infrastructure in 
terms of innovative materials 
and technologies.  

To define eco-friendly 
methods to construct or 
reconstruct buildings. 

To demonstrate 
advantages of eco-friendly 
materials and of eco-
friendly technologies 

To facilitate eco-
friendly facility 
management 
to foster eco-friendly 
construction 
methodologies 

 Organisational Innovation         

Awareness raising 
- information, info point 

The learner will be able to 
recognise the current status 
and find innovative measures 
of improvement.  

To know about the main 
methodologies to raise 
awareness at co-workers 
and clients 

To implement awareness 
raising campaigns for co-
workers and guests. 
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Eco-friendly mobility 
- internal and external 
transport 
- arrival and departure of 
guests 
- infrastructure 

The learner will be able to 
manage all aspects of 
mobility of a hospitality  
company according to 'green 
criteria'.  

To define eco-friendly 
methods of transport 
and logistics and to know 
about the necessary 
infrastructure 
to set up a corporate 
mobility concept 

To analyse methods of 
transportation 
to know about advantages 
and disadvantages and to 
know what is really 
needed 

To organise eco-
friendly mobility at 
various levels  

Green Tourism 
- leisure activities 
- eco-workshops 
- 'green meetings' 

The learner will be able to 
organize activities and events 
according to 'green criteria'. 

To know about the 
concept of Green 
Tourism and to define 
respective activities 

To analyse the needs of 
guests and provide 
innovative forms of 
touristic activities (Green 
Tourism) 

To prove innovative 
business practices, 
workplace organization 
or external relations in 
connection with Green 
Tourism   

        To find new 
organizational methods 
for organisational 
innovation 

Marketing Innovation         

Environmental Management 
System, Eco-Label 
- information 
- criteria 
- benefits 

The learner will be able to 
actively take part in the 
implementation of EMS. 
He/She is able to introduce 
Eco-Labels. 

To know about the basic 
principles and the use of 
environment 
management systems 
and eco-labels 

To compare criteria and to 
check the most suitable 
for the enterprise 

To show the eco-
innovative elements of 
eco-labels and how to 
utilize them 

Ecological marketing 
- networking 
- cooperation with partners 
- marketing materials 

The learner will be able to 
create eco-oriented 
marketing strategies, using 
eco-friendly materials and 
focusing on Green Tourism. 

To be able to name new 
marketing methods and 
new methods for 
marketing innovation. 

 To carry out creative, 
sustainable tasks 
 to represent and promote 
these ideas 

To work on innovative 
'green marketing' 
strategies 
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MODULES UNITS OF LEARNING 
OUTCOMES 

LEARNING OUTCOMES KNOWLEDGE SKILLS COMPETENCES 

      

Module 6. Eco-
innovation in action 

Organisational Support of 
eco-innovative practices 

The learner will be able to 
activate organisational 
support for eco-innovative 
practices within SMEs in the 
tourism industry 

Describe basic tools of 
organisational support 
(internal and external) 
for eco-innovation 

Use the necessary tools 
for organisational support 
of eco-innovation in SMEs 

Manage different 
organisational support 
tools for eco-innovative 
ideas in SMEs in the 
tourism sector 

Funding of  eco-innovation 
in SMEs 

The learner will be able to 
identify public and/or private 
funding sources for eco 
innovation in SMEs in the 
tourism industry 

Recall different possible 
funding methods for 
eco-innovation in SMEs 

Compare funding sources 
(public and private) which 
could contribute to eco-
innovative businesses in 
the tourism sector 

Manage a funding plan 
for own eco-innovative 
idea 
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MODULES UNITS OF LEARNING 
OUTCOMES 

LEARNING OUTCOMES KNOWLEDGE SKILLS COMPETENCES 

      

Module 7 - 
Transforming SMEs for 
an eco-innovative 
supply chain in the 
tourism industry 

Make your eco-innovative 
dream come true 

The learner will be able to 
test his/her eco-innovative 
idea of product, service or 
technology by considering 
basic elements of the 
business model. 

To define the main 
features and benefits of 
eco innovation 

To demonstrate the eco-
innovative features and 
benefits of the SMEs' idea 

To monitor and 
evaluate  the benefits 
of the eco-innovative 
idea for the SME 

    To identify the values of 
an eco-innovative idea 

To report on the values of 
the eco-innovative idea of 
the SME 

To apply the values of 
the eco-innovative idea 
within the SME 

    To recall competitors' 
actions and/or 
competitive products or 
services 

To compare the eco-
innovative idea of product, 
service or technology with 
the main competitors on 
the market 

To deal with the 
differences of the 
competitors 

Assess the eco-innovative 
strategic capacity  of your 
company (Product/Service 
Innovation, Process 
Innovation, Organisational 
Innovation and Marketing 
Innovation) 

The learner will be able to 
assess the strategic capacity 
of the company and change 
the necessary elements to 
become an eco-innovative 
SME along the tourism 
industry supply chain 

To list eco-innovative 
elements to be assessed 
for transforming an SME 

To analyse the necessary 
eco-innovation elements 
for transforming the SME 

To supervise the 
transformation process 
according to the eco-
innovation elements 
identified 
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MODULES UNITS OF LEARNING 
OUTCOMES 

LEARNING OUTCOMES KNOWLEDGE SKILLS COMPETENCES 

      

Module 8 - Value 
creation 

Eco-innovative value 
creation 

The learner will be able to 
implement the main steps of 
value creation for eco-
innovative SME in the tourism 
sector 

Understand the basic 
frame for eco-innovative 
value creation in SMEs 

Explain the main steps for 
eco-innovative value 
creation 

Apply the main steps of 
value creation to own 
SME for eco-innovation 
purposes 

 


